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Foreword

Welcome to StratexHub — the enterprise strategy execution platform that aligns vision, initiatives, KPIs,
benefits, risks and governance in a single operating system. This manual takes you from your very first
sign-up through configuring your business units, entering live data, and reading the executive reports
that drive your quarterly reviews.

Each section is paired with an annotated screenshot taken from the live product. Where relevant, we
highlight which Business Unit (BU) role is expected to maintain the data and how the information flows
downstream into dashboards and committee reports.
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Business Unit Departments — Who Updates

What

Every record in StratexHub is owned by a Business Unit (BU). The mapping below is the default
operating model — your administrator can tailor it under EPMO - Business Units.

BU Code Department Primary Owner Role Data They Maintain

BU-GRP

BU-RET

BU-OPS

BU-TECH

BU-SUS

BU-APAC

Group / Corporate
Retail

Operations
Technology
Sustainability & ESG

APAC Region

Portfolio Lead

BU Head - Initiative Owner
BU Head - Project Manager
BU Head - Initiative Owner
BU Head - Initiative Owner

Portfolio Lead

© StratexHub — Confidential. For internal customer use.

Vision, Strategic Themes, Pillars, Master KPIs

Customer initiatives, channel KPIs, retail benefits
Supply-chain projects, operational risks, throughput KPlIs
Platform programmes, cyber risks, engineering KPIs
Net-zero initiatives, ESG KPIs, regulatory benefits

Regional rollups, market-entry initiatives, FX-adjusted benefits
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1. Getting Started — Sign Up & Sign In

Your StratexHub journey starts at the secure sign-in page. New customers can request access or start a
trial; returning users sign in with email + password or a magic link.

Welcome back

Email

Password

sign in

D Verify you are human  ev

Google

Figure — Getting Started — Sign Up & Sign In

How to use this page

» Open the URL provided by your administrator (e.g. yourcompany.stratexhub.io).
» Choose Sign Up for a new account or Sign In if you already have credentials.
 Enter your work email — verification is sent within seconds.

* First-time users land on the Dashboard with a guided tour overlay.

BU ownership

Owner: Individual user (self-service). Admin assigns BU on first login.

© StratexHub — Confidential. For internal customer use. Page 5
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The Dashboard is your daily command centre. It surfaces portfolio health, KPI trend, in-flight initiatives,

top risks and benefits realisation in one scrollable canvas.

PistratexHub strategic « Site Q Search objectives, KPIs, initiatives, risks...

GOOD MORNING, SARAH

Executive Cockpit

Here's how strateqgy is performing this cycle.

I 98 Cockpit

Ja [» Signout @

Live - synced 325 ago

() PERIOD Year 2026 w Quarter Allquarters v Month Allmonths v From mmjddlyyyy &  To mm/ddlyyyy Viewing: 2026
% FILTERS = Searct Pillar  Allpillars ~ Status  Allstatuses v Period  Last12months v
STRATEGIC ALIGNMENT INITIATIVE HEALTH AVG PROGRESS OPEN RISKS
9 /
: 87% cumee 82100 L assnevn 247 510
~-EPMO Connect enterprise P! 4 initiatives in view across 312 active initiatives +8 pis vs prior qtr 3 risks in view

Strategic Performance Index

Figure — The Dashboard

How to use this page

Target 85

Portfolio Health

12-month relling 4 initiatives
On track: 2
100
50
‘ aff v
J F M A M J J A b @ ontrack @ offtrack
oV ® Ontrack -2 ALrisk -1
a Fogl o MeE7 M 4 J-44 s o N ® Offtrack -1 ¢ Ask Stratex Al | # |

 Use the period filter (top-right) to switch between Month, Quarter and YTD views.

* Click any KPI tile to drill into its trend, owner and underlying actuals.

» The Heat-map panel colours pillars by status (Green / Amber / Red).

 Use the BU filter to narrow the entire dashboard to a single Business Unit.

BU ownership

Owner: All roles read; EPMO refreshes the period close monthly.

© StratexHub — Confidential. For internal customer use. Page 6
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3. Strategy Map

The Strategy Map is the visual contract between Vision, Pillars, Objectives and Initiatives. It is the single
source of truth used at every quarterly review.

PistratexHub strategic « Site Q search objectives, KPIs, initiatives, risl

ks... Al [> Signout @

STRATEGY MANAGEMENT

gy 1 &,
Translate vision into measurable objectives across every level of the organization. & Import & Export e S
[ PERIOD Year 2026 ~ Quarter Allquarters v Month  Allmonths v From mm/ddlyyyy 8  To mm/ddlyyyy 8 Viewing: 2026 PILLAR  Allpillars

Become the mosttrusted digital governmentin the region by
2030.

STRATEGIC PILLARS - 4 + Add Pillar

STRATEGIC PILLAR STRATEGIC PILLAR STRATEGIC PILLAR STRATEGIC PILLAR

Growth Efficiency Innovation People

% e 49% 62% objective 66%

l>.EPMO Connect enterprise P

Strategy House Cascade  Map
Vision - Pillars - Objectives - Foundation

STRATEGIC PILLARS - 4 - OBJECTIVES - 3
4 Ask Stratex Al | *x |
0 OBJECTIVES

1 0BJECTIVES - 71% ALIGNED 1 DBJECTIVES - 49% ALIGNED 1 OBJECTIVES - 62% ALIGNED

Figure — Strategy Map

How to use this page

* Pillars are the columns; Objectives are the cards within each pillar.

* Click any card to open the Objective sheet — owners, KPIs and child initiatives.

» Use Edit Map (top-right) to re-order pillars or add new objectives.

» Every change is captured in the Audit log and surfaces in the Change-Requests queue.

BU ownership

Owner: BU-GRP - Portfolio Lead (curates). BU Heads propose changes via Change Requests.

© StratexHub — Confidential. For internal customer use. Page 7
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4. Vision, Mission & Values

Anchor your strategy in a clear statement of intent. The Vision page hosts your long-term north-star,
mission statement, core values and the 3- to 5-year aspirations.

PistratexHub strategic « Site Q Search objectives, KPls, initiatives, risks... o [»> Signout @
STRATEGY

Vision & Mission

The top of the strategy cascade — Vision, Mission, Pillars — with live rollup from objectives down to activities. # Editvision & Missian

@ VISION - HORIZON 2030
ISION ATTAINMENT
Become the most trusted enterprise platform powering durable growth, . f56f
operational excellence and breakthrough innovation by 2030. Weighted avg of pillars

Owner - Office of the CEQ - Effective Jan 2024 - Dec 2030

MISSION

° KPI Links

Deliver exceptional outcomes through disciplined execution, data-driven decisions, and a workforce
empowered to innovate at scale.

Effective Jan 2024 - Dec 2030

Strategy cascade Open objectives -

Vision = Mission — Pillars — Objectives — KPIs — Portfolios — Initiatives — Projects — Activities

l>.EPMO Connect enterprise P

PILLAR PILLAR PILLAR PILLAR
Growth Efficiency Innovation People
Expand revenue, market share and Lean, accountable, cost-disciplined Al-ready foundations and product bets Talent, culture and capability that power
customer reach across every channel operations that scale profitably that compound future value sustained performance.
ACTUAL PLANNED KPI ACTUAL PLANNED KPI ACTUAL PLANNED KPI ACTUAL PLANNED KPI
51% 82% 88 59% 75% 86 68% 7% 85 a7% 63% 92
& Objectives 5 ® Objectives 4 & Objectives 4 ® Objectives 5
1 KPIs in scope 7 1 KPIs in scope 7 1 KPIs in scope 4 6
& Initiatives 6 & Initiatives 6 & Initiatives 5 E atives 6
@ Projects 6 © Projects 6 @ Projects 4 B Proj
7= Activities 18 U= Activities 18 7= Activities 13 FEREIMIEY < Ask Stratex Al | =« |
OBJ-24-01 0BJ-25-02 OBJ-26-01 0BJ-24-02 0BJ-25-05 0BJ-26-02 OBJ-24-03 OBJ-25-01 0BJ-26-03 OBJ-24-04 0BJ-25-03 0BJ-25-04

Figure — Vision, Mission & Values

How to use this page

« Edit the Vision narrative inline — versions are kept for audit.
« Attach a supporting PDF (e.g. the board-approved strategy deck).
* Linked Pillars appear at the bottom — click to jump to the Strategy Map.

BU ownership
Owner: BU-GRP - Executive Sponsor.

© StratexHub — Confidential. For internal customer use. Page 8
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5. Portfolio

The Portfolio page rolls every initiative, programme and project into one financial and delivery view, with
filters for BU, Pillar, Stage-Gate and Risk.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

CASCADE - PORTFOLIOS & PROGRAMS

Portfolios & Programs
t, 3

4 portfolios - 3 programs - 13 initiatives - €405M committed & Import CSV & Export CSV

[ PERIOD Year 2026 v Quarter Allquarters ~ Month Allmonths ~ From mm/dd/yyyy 3 To mm/ddlyyyy & Viewing: 2026
|§ Portfolio / Programs >
% FILTERS = Searct Kind  all ~ Pillar  Allpillars
& Ir

Partfolios Programs Initiatives Committed
In scope In scope Across entries Total budget

4 3 13 €405M

Partfolios & Programs
Manage entries - drill down Lo Initiatives — Projects — Activities

0 of 34 nodes expanded S Expand all

I Growth Portfolio  Portialio INITIATIVES ~ COMMITTED ~ PROGRESS HEALTH i 5O £ B §Tace

> ® PRT-CX - Growth 1 €44.2M 48% 87

i Efficiency Portfolio  Portfolio INITIATIVES ~ COMMITTER ~ PROGRESS HEALTH i ) R .
> e PRT-OE - Efficiency 3 €49.7M 42% 72 eleze0 Q@ F @ §° Tace
s @ [in1} Inmwalim.n Portfolio  Portfolio w.maou ES :'L-:I.OH"\"\&B |»n;-ogj;t:; PEJSH- .0 . c O 4 @ g
l>:EPMO Connect enterprise P! B BLlBnovation %
& Ask Stratex Al | %
@ People Portfolio  Portiolio INITIATIVES ~ COMMITTED ~ PROGRESS HEALTH i ) b, A
g BRT-qI1. Bannia 1 €7.36M 26% a2 elsner C @ £ @ {§°Tace

Figure — Portfolio

How to use this page

» Switch between Bubble, Table and Timeline tabs.
* Bubble size = total budget; colour = RAG status; X-axis = expected benefit.
* Export the visible view to CSV using the toolbar.

BU ownership
Owner: EPMO + BU Portfolio Leads.

© StratexHub — Confidential. For internal customer use. Page 9
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6. Initiatives

Initiatives are the workhorses of execution. Each initiative has an owner, target benefit, linked KPlIs,
milestones and a budget envelope.

PistratexHub strategic « Site Q Search objectives, KPIs, initiatives, risks...

CASCADE - INITIATIVES

Strategic Initiatives

a &, Import
13 active initiatives - €405M committed across 4 strategic pillars. < e

[E PERIOD Year 2026 w Quarter Allquarters % Month  Allmonths v From mm/ddlyyyy B To mm/ddlyyyy 8

¥ FILTERS  Sear

Phase  Allphases “ Status  Allstatuses ~ Owner  Allowners v Plllar  Allpillars ~ Objective  Allobjectives v Portfolio Al
Initiatives

ACTIVE INITIATIVES

()

TOTAL COMMITTED < AVG. BURN VS PLAN (] AVG. ACTUAL
o, 0,
312 €1.69B 92% 67%
13 in view - 47 launched FY26 across portfolio - USD 440M in view -4 pts vs plar +8 pts vs prior¢
Strategic Pillar Performance
Initiatives rolled up to pillars - consolidated progress & success rale
@ Growth @ @ Efficiency @ @ Innovation @ People
PROGRESS SUCCESS PROGRESS SUCCESS PROGRESS SUCCESS PROGRE 35
35% 50% 42% 33% 57% 67% 20%
——— —
4 initiatives [ ¥ .0 3 initiatives ol o0 Jinitiatives [ ¥4 o0 3 initiatives
l-2EPMO Connect enterprise P! Strategic Objective Performance
Initiatives rolled Up Lo objectives - progress, variance and SUCCEss rate
4 Ask Stratex Al | *x |
Objective Pillar Initiatives v Committed Progress Variance Health

Figure — Initiatives

How to use this page

* Click + New Initiative, choose the parent Objective and assign a BU.
» Add milestones with planned and actual dates — these power the timeline view.
* Link KPIs that this initiative will move; the contribution % drives benefit calc.

BU ownership

Owner: Initiative Owner (per BU). Approved by BU Head via Governance workflow.

© StratexHub — Confidential. For internal customer use. Page 10
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7. Projects

Projects are the delivery vehicles inside an initiative. They hold scope, schedule, RAID and resourcing

data.
PistratexHub strategic « Site Q Search objectives, KPls, initiatives, risks... Ia) [»> Signout @
EPMO
s P
Projects & Activities
Track projects and activities cascaded from Pillar — Objective — Initiativ & Import CSV & ExportCSV

[ PERIOD Year 2026 v Quarter Allquarters ~ Month Allmonths ~ From mm/dd/yyyy 3 To mm/ddlyyyy & Viewing: 2026
PILLAR OBJECTIVE PORTFOLIO INITIATIVE STATUS
& Ini
All Pillars v All Objectives - All Portfolios v All Initiatives v All Status - X Reset filters
I 3 Projects
(2 PROJECTS (© AVG PROGRESS AT RISK (© BUDGET
12 33% 6 USD 66.8M
37 activities - 26 open 0 completed 1 ofi-track { on hold Spent USD 20.4M

Avg progress by initiative
Cascaded from selected filters

00

50

o+ T
>.EPMO Connect enterprise P! INI-2601 INI-2606 INI-3602 N-2603 w3807 INI-2505 NI-2608 INI-2612 N-2810

I Avg ¥ roj Ask Stratex Al | ¥k |

Figure — Projects

How to use this page

» Open a project to manage scope statement, milestones and stage-gates.
» Use the RAID tab for risks, assumptions, issues and dependencies.
» Status updates submitted weekly feed the Dashboard RAG aggregate.

BU ownership

Owner: Project Manager. Reviewed by Initiative Owner.

© StratexHub — Confidential. For internal customer use. Page 11
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8. Activities

Activities are the lowest level of work — the tasks that execute a project milestone. They are typically
owned by team members and updated weekly.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

CASCADE - LEVEL 6 OF 6 (LEAF)
Activities

&, Export CSV
Every leaf activity with full Pillar > ... > Activity drill-up = B

{5 PERIOD Year 2026 v Quarter Allquarters ~ Month Allmenths ~ From mmjddlyyyy B To mmiddlyyyy Viewing: 2026

%/ FILTERS Pillar  Allpilars ~ Objective  Allobjectives v Fortfolio  Allportfolios v Initiative  Allinitiatives  Project  All projects

Activities Planned %
In scope As of /24/2026

Actual % Completed

Average progress Actual = 100%

58 81% 58% 24/58

All activities
Full cascade chain shown for every leaf

Activity CASCADE CHAIN

Planned Actual Variance < DRILL UP
Filter.
- —
.- UXresearch& Pillar: Growth > bjective: Launch Customer Portal v/ - b 2 Project
ersonas Portfolio: Growth Partfalia >  Initiative: Digital Customer Services v2
ACT-801 §° Trace
Project: Customer Portal Mobile App
# Edit
. . . ’ - —
¥ i0S pilot build Pillar: Growth > Objective: Launch Customer Portal vi oo b -30% 2 Project
ACT-002 Portfolio: Growth Portfolio Initiative: Digital Customer Services v2

&° Trace
N Project: Customer Portal Mobile App
».EPMO Connect enterprise P! .

4 Ask Stratex Al | *x |
Z= Android pilot build Pillar: Growth Objective: Launch Customer Portal v1 — —

= ey -429%
ACT-80% Portfolio: Growth Portfolio Initiative: Digital Customer Services v2

Figure — Activities

How to use this page

» Add activities under a milestone with planned start, end and effort.
» Drag-and-drop activities to re-sequence on the Kanban view.

» Completion % feeds upward into milestone, project and initiative progress.

BU ownership

Owner: Activity Owner. Aggregated to Project Manager.

© StratexHub — Confidential. For internal customer use. Page 12
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9. KPIs

KPIs are the quantitative pulse of your strategy. The KPI registry stores definitions, targets, baselines,
calculation rules and refresh cadence.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

PERFORMANCE MANAGEMENT

KPIs & Balanced Scorecards
[+ nowie |

2, Import 4, Export + New KPI
Track 612 enterprise KPIs across pillars, units, and strategic objectives = e = B

[ PERIOD Year 2026 v Quarter Allquarters ~ Month Allmonths ~ From mm/dd/yyyy 3 To mm/ddlyyyy & Viewing: 2026
% FILTERS = Searct Pillar  Alpillars v Stalus  Allstatuses ¥ Owner  All owners ~ Objective  All abjectives +
|(71 KPls & Scorecards
TOTAL KPIS ON TRACK AT RISK OFF TRACK AVG. ACHIEVEMENT
& KPI Links
326 214 73 39 84%
across 48 owners - 6in view 66% portfolio coverage watch closely - +8 QoQ intervention needed +3pts vs FY25

Strategic Objective Performance
KPIs rolled up to objectives - achievement and success rate

EPMO Connect enterprise P Objective Pillar KPls Avg Achievement Success STATUS MIX

Grow direct-to-customer revenue 25%

Grawth 1 — 55% 0% o0 ol
0BJ-25-02
Deliver world-class digital products Growth 2 e— 1% 0% o0 0
0BJ-26-01
Reduce cost-to-serve by 30% Efficlency 2 100% 50% @1 e e0

0BJ-26-02

i E il i 3 3
3:”@‘:&1 f:rsl capability across enterprise Innovation 7 100% 108 = Ask Stratex Al | ¥k |

Figure — KPIs

How to use this page

» Use + New KPI and pick a unit (%, currency, count, ratio).
« Set the period (monthly / quarterly) and the target curve.
» Enter Actuals in the Actuals tab — variance is computed instantly.

BU ownership
Owner: KPI Owner (per BU). Validated by Finance for monetary KPlIs.

© StratexHub — Confidential. For internal customer use. Page 13
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10. KPI Links

KPI Links show the wiring between initiatives, projects, benefits and the KPIs they influence — essential
for explaining cause-and-effect at the board.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @
STRATEGY
KPILinks
1, s
Attach KPIs to any cascade node (Pillar, Objective, Portfolio/Program, Initiative, Project) and tune their roll-up weights. & ImportCSV [ & Export CSV

KPI scope links

Attach KPIs to any cascade node (Pillar, Objective, Portfolio, Initiative, Project) with a roll-up weight

KPI SCOPE LEVEL SCOPE NODE WEIGHT
KPI1-2401 - Digital Service v Pillar v — Select Pillar — v 1
KPI SCOPE LEVEL SCOPE WEIGHT
k* KPI-2603 Objective OBJ-26-09 1.0 0]

Bulk weight editor

Adjust many KP1 link weights at once and preview how the enterprise roll-up will shift before you save.
SCOPE LEVEL KPI CONTAINS BULK OP VALUE

All A e.g. KPI-CSAT Setto v 1 ift Apply to1
l>.EPMO Connect enterprise P

ENTERPRISE ROLLUP FINANCIAL CUSTOMER PROCESS LEARNING

88% -ovsssx 85% o 90% o 87% o 89% o

KPI SCOPE LEVEL SCOPE CURRENT NEW WEIGHT

KPI-2603 Objective 0BJ-26-09 1.0 1

°
) B

No pending changes ) Reset

& Ask Stratex Al | %]

Figure — KPI Links

How to use this page

* Open a KPI to see all upstream initiatives and downstream benefits.
* Use + Link to attach an initiative with its contribution %.
* Total contributions across initiatives should sum to 100% per KPI.

BU ownership

Owner: Portfolio Lead curates. Initiative Owners propose links.

© StratexHub — Confidential. For internal customer use. Page 14
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11. Benefits Realisation

Benefits Realisation tracks the value promised, planned and delivered by every initiative — in money,
time, risk reduction or customer outcome.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... O [» signout @

=

VALUE & BENEFITS
Benefits Realization

New benefit
Promised value, claimed value, and audit-verified value across the portfolio.

[ PERIOD Year 2026 v Quarter Allquarters ~ Month Allmonths ~ From mm/dd/yyyy 3 To mm/ddlyyyy & Viewing: 2026
Y FILTERS = Searct Type  Alltypes ~ Status  Allstatuses v Initiative  Allinitiatives
PLANNED VALUE @ REALIZED TO DATE - REALIZATION RATE @ AUDIT-VERIFIED @

o,
€0M €0M 0% €0M
Across 0 benefits 0 onfabave plan Behind -
Planned vs Realized Value Value Mix by Type
@ Benefits Cumulative USD M over 12 months

Realized USD M

2, Business Units

Team &

J F M A M J J A s o N D
- -o- Planned -o- Realized M Financial [l Non-financial
».EPMO Connect enterprise P!

& Ask Stratex Al | %]

Damnfibe Daminbar A i

Figure — Benefits Realisation

How to use this page

 Capture a benefit type (Financial / Non-financial), value and realisation curve.
» Mark Forecast vs Actual by month — the gap drives the variance chart.
* Benefits are signed-off at gate-reviews by the BU Head.

BU ownership

Owner: Initiative Owner. Signed-off by BU Head + Finance.

© StratexHub — Confidential. For internal customer use. Page 15
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12. Risks

The Risk register is integrated with initiatives, projects and KPls. Likelihood x Impact drives the
heat-map and the residual risk after mitigation.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

Strategic Risk Register

+, ;
Identify, assess, mitigate. Linked to strategy, initiatives, and KPIs. & Impart CSV & ExportCsV + logRisk

{5 PERIOD Year 2026 v Quarter Allquarters ~ Month Allmenths ~ From mmjddlyyyy B To mmiddlyyyy Viewing: 2026

Y FILTERS = searct Category  Allcategories v Owner  All owners ~ Level  Alllevels ~ Pillar  Allpillars » Objective  Allobjectives v

Initiative  Allinitiatives v Project  All projects ¥

TOTAL RISKS o] CRITICAL | HIGH FAY RISKS MITIGATED YTD

© AVG. MITIGATION TIME ]
247 31 68 37d
+18 vs prior quarter 9 above tolerance +12 vs FY25 -5d vs target
Risk Heatmap Risk Register

Likelihood * Impact (5x5)

Risk Category Lxl Level Mitigation
: = -
Vendor concentration Technology 4x4 =16 High Multi-cloud readmap
4 on cloud provider s
1 RSK-2601- ClO

Capacity gap in People 3x3=9 Partner
transformation EPMO augmentation
RSK-2602 - COO

£ Ask Stratex Al | %
Customer identity Cyber 4x5 = 20 Cuiucal
fraud exposure pettavioral -

Figure — Risks

».EPMO Connect enterprise P!

How to use this page

* Log a risk with category, owner, likelihood and impact (1-5).
» Add mitigation actions with due dates — overdue actions escalate automatically.
» Top-25 risks appear in the Executive report.

BU ownership

Owner: Risk Owner (per BU). Reviewed monthly by Risk Committee.

© StratexHub — Confidential. For internal customer use. Page 16



p
\\{)StratexHub StratexHub Edition 2026 - v1.0

— e ICGI ke User Manual - Strategy Execution Platform

13. Governance Workflow

Governance is the approval backbone — every material change passes through a configurable
workflow with delegation, hold/resume and audit trail.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @
GOVERNANCE & WORKFLOW
Governance Office
& s

Committees, decisions, and policy-driven approval workflows. & Import & Export 8 Calendar
[ PERIOD Year 2026 v Quarter Allquarters ¥ Meonth  Allmonths v From mmiddlyyyy B To mmiddlyyyy Viewing: 2026
ACTIVE COMMITTEES " OPEN DECISIONS 5} WORKFLOWS IN-F LIGHT IS AVG. APPROVAL TIME [©]
4 board-level Tl awaiting quorum Live tenant total -0.6d vs SLA

Upcoming Committee Meetings + New Meeting

No meetings for the selected period. Click "New Meeting" to add one

Approval Workflows

4 in-flight - 4 awaiting action - 1 on hold - 1 completed
ch workflow owner, ID. All types v All statuses v + New Workflow
WF-NZITXE in progress INITIATIVE APPROVAL
INI-061 - Cyber Res: ce Expansion @ Approve || @ Reject | <f Delegate > Reassign @ D &£ Q | W

Owner: CISO - Step 3/6 - Awaiting Investment Committee

——
».EPMO Connect enterprise P!

4 Ask Stratex Al | *x |
WF - WGEEMBQ in progress critical BUDGET CHANGE

RIIN-?02R-0R - Al Talant Raallacatinn @ annenus || @ eisct | <A Nalanate o Reaceinn ARl 2Tl &

Figure — Governance Workflow

How to use this page

» Submit a workflow from any record using Request Approval.
» Approvers receive an in-app notification and optional email.
» Use Delegate or Reassign when an approver is unavailable.

BU ownership

Owner: EPMO defines workflow templates. BU Heads approve in their domain.

© StratexHub — Confidential. For internal customer use. Page 17
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14. Change Requests

Any user can raise a Change Request against any record — the governance workflow is the only
approval gate, ensuring full traceability without per-field permissions.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

EPMO - CHANGE CONTROL

Change Requests

Any signed-in user can submit a change request — the governance workflow is the control. Every change to strategy, portfolio, initiative or project flows through approval,
then applies to the source record.

& Export + NewCR

OPEN CRS A AWAITING APPROVAL 5] APPROVED (PENDING APPLY) 5] APPLIED 5]
142 58 27 489
2iin view - +24 this month Tin view - Tl overdue SLA 0in view - avg 3.4d to apply 0in view - YTD FY26

Change Reguest Queue
20f2

arch CR, title, targe All statuses v Alltargettypes v AllBUs ~ Al priorities v
nefits D TITLE TARGET  BU PRICRITY  STATUS WORKFLOW ACTIONS

2, Business Units P .
cR-2026-0001 budget for y INTATVE gy-5us inreview  — o

1field change INI-2603

Team &

-assi i INITIATIVE
CR-2625-0002 Bela‘s‘slgn owner for Smart Operations Platform BU-OPS | medium draft - Jsumit | £ | @

field change INI-2602

».EPMO Connect enterprise P!

& Ask Stratex Al | %]

Figure — Change Requests

How to use this page

* From any record, click Propose Change.
 Describe the change, attach evidence and select the workflow.
* Status flows: Submitted — In Review - Approved/Rejected — Applied.

BU ownership

Owner: Any signed-in user. Routed by workflow template.
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15. Reports

The Reports module ships ready-made executive packs — Quarterly Review, Board Pack, Benefits
Statement, Risk Digest — exportable to PDF and PowerPoint.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

REPORTING & ANALYTICS
Reports Studio

4, Generate all Schedules + New Report
Generate, schedule, and distribute strategic reports — board-ready, audit-traceable = 8

{5 PERIOD Year 2026 v Quarter Allquarters ~ Month Allmenths ~ From mmjddlyyyy B To mmiddlyyyy Viewing: 2026

e Hybrid i e

Board Strategic Performance Pack Vision Realization Office Brief Portfolio Review Pack
Quarterly cover, scorecards, narrative, risks Cross-program rollup, value tracker, decisions Initiative health, burn, milestones, dependencies
24 pages &PDF  WPPT o Share 16 pages &PDF  WPPT o Share 32 pages &PDF WPPT o Share
Auto-generated Builder
- Risk & Compliance Statement Custom Executive Brief
=-EPMO Connect enterprise P! Heatmap, top 25 risks, mitigation status Build with drag-drop blocks, share via secure link
18 pages LPDF  TIPPT o Share Custon &PDF  WPPT o Share

Scheduled Distributions
Active reporting cadence

REPORT AUDIENCE CADENCE NEXT SEND STATUS ACTIONS

Weekly Cockpit Email — C-Suite 12 executives Mon 07:00 in2d Active & PDF  TIPPT o Share
Steering Committee Pack Steering Committee Monthly Jun 04 Active = Ask Stratex Al | ¥k |

Figure — Reports

How to use this page

* Pick a template, set the period and BU scope.
* Preview live; charts pull from the same data as the Dashboard.
» Export to PDF — the file lands in your downloads folder.

BU ownership
Owner: EPMO publishes. BU Heads sign off before distribution.
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16. Analytics

Analytics is the self-serve corner — pivot KPI actuals, benefits, risk and delivery data across BU, Pillar,
Quarter and Owner dimensions.

PistratexHub strategic « Site Q Search objectives, KPls, initiatives, risks... Ia) [» signout @

INSIGHTS

Planned vs Actual —Cascaded Analytics

Drill from Pillar - Objective — Initiative — Project — Activity. Click any bar to drill down.

Filters
All levels cascade by the selected period. Planned % calculated as of Jun 24, 2026 (clamped to selected window)

[# PERIOD Year 2026 w Quarter Allquarters v Monih Allmonths v From mm/ddfyyyy 0 To mm/ddlyyyy 0 Viewing:2026
I"\r Planned vs Actual

Viewing: Pillar (click a bar to drill down)

Pillar level — Planned vs Actual
4 items - overall planned 42% vs actual 48% - varlance +6% - as of Jun 24, 2026

57
54
| . .
7

100%

50%
a0 38
a0
o™

> "EPMO Connect enterprise P

?
ot 0eo®®

o0 0
e oo
mPlanned mActual & Ask Stratex Al [ #¢]

Figure — Analytics

How to use this page

 Drag dimensions onto rows/columns; pick a measure.
» Save a view to reuse it in your next review meeting.
» Drill-through opens the underlying records.

BU ownership

Owner: All roles. Power-users in EPMO maintain saved views.
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17. BU Insights

BU Insights is the per-BU scorecard — initiatives, KPIs, benefits, risks and headcount filtered to a single
Business Unit for the BU Head's monthly review.

PistratexHub strategic « Site Q Search objectives, KPls, initiatives, risks... Ia) [» signout @

INSIGHTS

BU & Department Performance

Cross-organisation rollup of delivery, benefits, throughput and governance velocity by Business Unit.

[ PERIOD Year 2026  Quarter Allquarters ¥ Month  Allmonths ¥ From mm/ddfyyyy & To mm/dd/lyyyy 6 Viewing: 2026
¥ FILTERS BusinessUnit Al BUs v Cascade [Pillar)  Allpillars
Ar Pla al
BU / Department
Performance i =
BUSINESS UNITS (@ INITIATIVES = PROJECTS 8 AVG PROGRESS . BENEFITS REALISED OPEN CRS 7]
6 13 19 31% 0% 2
58 activities $440M planned

Initiative status mix by BU Delivery, health & spend discipline
Avg progress vs avg health vs avg spend %

Share of initiatives by health status
> "EPMO Connect enterprise P
00%
BU-RET 75%
BU-OPS
50%
BU-APAC
0% 25% 50% 75% 100% BU-GRP BU-RET BU-OPS BU-TECH, - S
== Ask Stratex Al | #x |
M Progress [l Heal

I Cn track W Off track

Figure — BU Insights

How to use this page

* Pick a BU from the left rail (only the active group expands).
« Sections collapse independently — focus on KPIs or Risks as needed.

* Click Open in Reports to generate a printable pack.

BU ownership

Owner: BU Head reads. Initiative Owners refresh data inputs.
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18. Business Units (EPMO)

The Business Units registry is the organisational backbone. Every record in StratexHub is owned by a
BU, which drives filters, rollups and access patterns.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

EPMO - ORGANISATION

o .
Business Units
Owner organisation for every strategic record. Drive BU r‘uHupa and role-based access.
BUSINESS UNITS & ACTIVE o ASSIGNED PECQPLE 2 REGIONS @
64 58 8,420 14
6 in view - 8 new FY26 6in view - 91% utilisation 10 in view - 312 leaders 3 in view - € continents
Registry

Create, edit, and assign users to Business Units. Owner—~BU mapping drives every filter in the app

ch BU, head All regions v
coDE NAME REGION HEAD PARENT PEQPLE STATUS ACTIONS
BU-GRP Group [ Corporate Global A. Idris — 3 active S Pecple £ [
Businessili BU-RET Retail EMEA S. Carter BU-GRP 2 active S people  # | @
A Team & Roles . .
BU-0PS Operations Global K. Hartmann BU-GRP 1 active & Pecple 7 @
Audit Log
BU-TECH Technology Global R. Nakamura BU-GRP 2 active & People  Z @
BU-5US Sustainability & ESG Global L. Costa BU-GRP 2 active S8 People 2 [
BU-APAC APAC Region APAC S. Carter BU-GRP 0 active SPeople £ W

».EPMO Connect enterprise P!

& Ask Stratex Al | %]

Figure — Business Units (EPMO)

How to use this page

» Use + New Business Unit to create a BU with a code, region and head.
* Click People to assign users with their role (BU Head, Initiative Owner...).
» Parent BU enables multi-level rollups (e.g. APAC — Group).

BU ownership
Owner: EPMO Admin.
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19. Team & Roles

Edition 2026 - v1.0

The Team page lists every user, their email, plan seat and role assignments. Plan seat limits are

enforced at invite time.

PistratexHub strategic « Site Q Search objectives, KPIs, initiatives, risks...

EPMO

Team & Roles

Invite users to your subscription tenant and assign their roles.

Invite & assign roles
Admins have full access. Editors can createfedit. Viewers are read-only.

Email to invite Display name (optional)

eammate@company.co Mohammed Al-Rashid

2, TEAM MEMBERS

Mo teammates yet. Invite your first collaborator above — they'll receive an email with a sign-in link

nefits
% Business Units

Team & Roles

».EPMO Connect enterprise P!

Figure — Team & Roles

How to use this page

* Click Invite, enter email + role; the invitee receives a magic link.

* Edit a user to change role or BU assignment.
» Deactivate frees a seat under your plan.

BU ownership
Owner: EPMO Admin / Account Owner.

© StratexHub — Confidential. For internal customer use.
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20. Strategic Themes

Themes are the long-running narratives (e.g. Digital, Net-Zero, Customer-Centricity) that group pillars
and objectives across multiple horizons.

PistratexHub strategic « Site Q search objectives, KPIs, initiatives, risl

ks... Al [> Signout @

EPMO
.
Strategic Themes
Cross-cutting priorities that tag pillars and objectives — e.g. Digital, Sustainability, Customer Experience.
Themes

0 themes defined

©

No strategic themes yet. Create one to roll up objectives and initiatives across pillars.

l>.EPMO Connect enterprise P

& Ask Stratex Al | %]

Figure — Strategic Themes

How to use this page

* Create a Theme with a colour and short description.
 Tag Pillars and Initiatives — the theme cascades downward.
» Themed views are available across Dashboard, Portfolio and Reports.

BU ownership
Owner: BU-GRP - Portfolio Lead.
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21. Audit Log

Every create, update, delete, approval and login is captured in an immutable audit log filterable by user,
entity, action and time range.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

EPMO

Audit Log

Activity inside your subscription tenant — team changes, strategy edits, and workspace events Manage team &3 Refroal
¥ Filter Team changes Vision Pillars Objectives Workspace
WHEN ACTOR ACTION ENTITY DETAILS
Jun 23,2026, 7:20 PM root@stratexhub.io onboarding_step demo - dismisse Tour dismissed
Jun 23, 2026, 7:20 PM root@stratexhub.io onboarding_step dema - vision Sel your Vision & Mission
Jun 23, 6, 7:20 PM root@stratexhub.io onboarding_step demo - cockpit Cockpit
Jun 23, 20 PM root@stratexhub.io onboarding_step demo - cockpit Cockpit
root@stratexhub.io onboarding_step demo - welcome Welcome to your StratexHub demo
root@stratexhub.io anboarding_step dema - welcome Welcome to your StratexHub demo
2aeefdbl team.invite team_member - bdd0167b Invited md_sheriei@yahoo.com as editor

Audit Log

».EPMO Connect enterprise P!

& Ask Stratex Al | %]

Figure — Audit Log

How to use this page

« Filter by user or entity to investigate a specific change.
» Export to CSV for external compliance review.
* Logs are retained per your plan's retention policy.

BU ownership
Owner: EPMO Admin - Compliance.
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22. Profile & Settings

Manage your personal profile, password, notification preferences and the email channels you want
StratexHub to use.

PistratexHub strategic « Site Q search objectives, KPIs, initiatives, risl

ks... Al [> Signout @

ACCOUNT

Profile & Preferences

Back to cockpit
Personalise StratexHub for your subscriber or general profile P

Account Profile tier
Signed-in subscriber Assigned access level

Root Superadmin
@ md@mjmmhc & General Profile @ Y Subscriber Profile
ad access across modules
superadmin 3

Default tenant profile. Rez Premium h Al Center, advanced exports, custom
s 0.

Roles with standard dashboa branding a

Agtive profile General

Default currency EUR

».EPMO Connect enterprise P! Theme Light

Personal details
These show on reports, scorecards and audit trails

Display name Phone

Root Superadmin

Full name (EN) JolSI1 pus¥1 (AR)
mead A
Company (EN) a5l (AR)
, 2030 R
Designation (EN) iaogll oauall (AR)

Save cha 3 x|

Figure — Profile & Settings

How to use this page

» Update display name, photo and time zone.
» Toggle in-app bell vs email for each event type.
» Connect calendar (Outlook) to sync committee meetings.

BU ownership

Owner: Each user.
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23. Al Copilot

The Al Copilot answers natural-language questions across your portfolio — “Which BU has the most
overdue benefits?”, “Summarise the top 5 risks in Operations”.

PistratexHub strategic « Site Q@ Search objectives, KPIs, initiatives, risks... Ia) [»> Signout @

INTELLIGENCE LAYER

Stratex Al

Your Al co-pilot for strategy — forecasting, anomaly detection, narrative reporting, and decision support.

4 PREMIUM - ENTERPRISE Al
g Strategy reasoning, grounded in your tenant.

@ FOUNDATION MODEL @ GROUNDING A LIVESKILLS @ HUMAN OVERSIGHT
Stratex-LLM v4.2 ~ Tenant data only ‘8 active ~ Required
Stratex Al Copilot # Playbooks
Tenant-grounded - Audit-logged - Human-in-the-loop
EXECUTIVE
I {3 Stratex Al
3 Quarterly Board Briefing
# CEQ60-second Summary
PERFORMANCE
+
l>.EPMO Connect enterprise P! ¢ RISK
PORTFOLIO

Your strategic copilotis ready.

Ask anything about KPIs, initiatives, risks or decisions. Stratex Al NARRATIVE

answers with tenant-grounded context, every response audit-
logged.
£3 Al Skills
g EXECUTIVE s EXECUTIVE
Quarterly Board Briefing CEO 60-second Summary e on
.~ PERFORMANCE . PERFORMANCE & Anamaly Detsction o
KPI Forecast & Drivers = Anomaly Scan
[GRLENE S Ask Stratex Al | #x |
[B Narrative Generation oN

Figure — Al Copilot

How to use this page

» Open the Copilot from the floating action button on any page.
* Ask in plain English; answers cite the records they used.
* Pin a question to your Dashboard for recurring reviews.

BU ownership

Owner: All roles. Available on Business plan and above.
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End-to-End Journey at a Glance

Sign Up - Set up Business Units - Capture Vision - Build Strategy Map - Create Initiatives &
Projects - Define KPIs & Benefits » Log Risks - Submit Change Requests through Governance -
Review Dashboard & Analytics — Publish Reports.

Need help?

Email support@stratexhub.io or open the Al Copilot from any page. Enterprise customers have a
named Customer Success Manager — see your welcome email.
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